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23 October 136k

MEMORANDUM FOR: Chief, Special Projects Staff

SUBJECT t VWeekly Stetus Report Ko. 5 on Project FULCRIM

1. Cemera Byastem

a. ITEX - Dr. Scott and Messrs. and[  |attended the
"customer review' meeting at ITEX on 22 Octo Costing and manpower
date have been revised as of 1 Octeber to reflect the shift in tasking.
128 ua#d pergonnel are on bomrd as of 15 October, shoving an increase
of 39 since 25 Septenber. A review of the milestones on the project
schedule showed a nusber of slippages, but apparently nope thet affect
the critical paths. The brassboard feasibility testipg time has con-
sequently been shortened from 4 to 3 weeks in Janumry. A tour of the
optical shop wes most helpful in that s greater appreciation of the
fabricetion and test problems for the optical elements resulted. $1,000
has been releassed to ITEXK to further study through a consultant the time
required from the beginning of A & E to operational status for bullding
construction for Phmse II. Delivery time for the first qualification
system has slipped four months (from 1 September 1366 to 1 January 1967),
according to an ITEK study subseguent to cur last mesting.

b. P. E. - Messra. Maxey, Dirks, Crovley, end]  land
Dr. Scott attended & meetins at P. E. on 15 October st which the so-called
"A" configuration was selected from three finalists. This configuration

is ap 80" focal length, £/k oscilleting system with the following additional

major characteristics:
Film width - 3"
Totel field angle -~ 6.4%°
Film velocity - 60"/sec. past slit

Shutter speed - 1 sec. (nominal)
50

Resolution - 150 1/mm (estimated); better tmm 5 foot
3 sigm)
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SUBJECT: VWeekly Status Report Ho. 5 on Project FULLRUN

It has the advantsge of no bearing of hruahes fortorqufiﬂbuthu
mechanical engineering disadvanteges.

The sutofocus and re-imazing optics tasks will be picked up by
ORD. The remaining tasks were renegotisted down to about $502,000
mainly because no external facilities had 0 be acquired.

¢. 8L - It appears that for the 4 inch film &rum contemplated
for the intermittent film transport study, rollers will have to be
employed for achieving film flatness rether than relying on optical
field flatteners. Dr. Scott will elaborrte on when he visits STL next

week,

2. EEcecmﬁ

GE submitted their entire propossal onu 22 October, and STL
submitted most of their proposal on the same Que date. Lockheed, through
a misunderstanding (), will submit part of their propomal on 27 October
and the rest on 25 October.

3. Recovery Systeus

Regponse date remmins 2 Novesber. From the briefing last week
on the capabilities of mohile recovery forces, cne of the major lteus
learned was that for a recovery system of the FULCHUM magnitude. a double
parachute will be required.

k., gSystems Engingering

Miles Ross 18 scheduled to be the STL project manager for this
aspect of the program. Leunch complex and booster specs are due
16 Hovember.
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S. Interface Aspects

ITEK has asked for drawings of the largest existing cutter/sealar.

e,
[ ]1is looking into. )
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Cy 1 - Addressee

2 - Crowley
LA J{FULCRWM Pile)
~- BP8 Chrono

7 - Routlng { | Dirks, Scott,[ )
5 - Chrono
7 - DO/BS&T Reglstry
8 - DD/SRT Registry

O/DDSeT/EPS /5725 (23 Oct. 196h)
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